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Coaching Worksheet: Values & Vision 
 
Understanding your values helps you make decisions and take action that is authentic. 
Values are the measures you use to determine life is turning out the way you would like 
and meaningfully. When your behaviour is matching your values life is good but when 
your behaviour doesn’t align with your values this can feel wrong and a real source of 
unhappiness.  
 
Individual questionnaire on values 
 

1. Reflect on your personal and professional life and identify when you were your 
happiest.  
What were you doing? Who were you with? What contributed to your happiness? 
 
 

2. Reflect on your personal and professional life and identify when you were most 
proud.  
Why were you proud? Did other people share your pride? What other factors 
contributed to your pride? 
 

3. Again reflect on your personal and professional life and identify when you were 
most satisfied and fulfilled.  
What need or desire was fulfilled? How and why did the experience give your life 
meaning? What other factors contributed to feeling fulfilled and satisfied. 
 

4. Based on these top experience of happiness, pride and fulfillment in your 
personal and professional life use the values chart below to identify your top 
values. Aim for no more than 10 and you may notice some combine like 
philanthropy, community and generosity you might say is “service”.  

 
 

5. The last exercise is probably the most challenging because now you have to 
prioritise your values and identify your top 5. We do this exercise because you 
usually discover what you most value when you have to choose between them 
and make decisions based on what you value and how much you value it.  
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Ask yourself if I could satisfy one of the values which would I choose? Perhaps 
even thinking about situations where you might have to make that choice.  
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Authentic Leadership Vision 
 
A vision is, at its simplest, a picture of where you need to be, or where you are going. 
The best visions are value- driven by a sense of purpose or meaning.  
 
A compelling vision is:  

● Simple and easy to understand, clear, precise and achievable 
● Logical but has emotional appeal. It’s reasonable and intellectual but it 

must grab people. 
 
Questions to help inspire your vision: 
 
What do you come to work for? What is your cause, purpose or belief? Why does your 
job exist and why do you get out of bed in the morning and why should anyone care? 
 
Simon Sinek Golden Circle Why Tool 
 
 

 
 
 
 



 

 
Melbourne Coach | Be Well & Thrive 

www.melbournecoach.com.au  
 

To increase your personal power and reach your full potential, lead yourself and 
influence others authentically you need personal power and this comes from knowing 
your why.  
 
Your why is your purpose, underpinned by your core values, your belief. Connecting 
your personal values with your professional role is the core of authentic leadership. It’s 
what’s going to get you out of bed each day, the reason why you do what you do and is 
the filter in which you can make all your choices and decisions. 
 
It’s one of life’s greatest joys to know your why, it will be an extraordinary resource of 
energy to tap into everyday and helps you live an inspiring journey. When you tell others 
about what you do try starting with your why, then your how and lastly what you do.  
 
Talk about the science of the why statement. The why taps into the limbic system and 
your primal urges that underlie your behaviours. What you do is your higher order 
thinking and while it’s logical and everyone gets it, it doesn’t tap into the deeper gut 
instinct that is driving your behaviour and others. When influencing and inspiring others 
you need to tap into the instinct as well as the logical mind. 
 
 
Here’s the Apple version of a why statement as an example.  
 
Why: Everything we do we believe in challenging the status quo. We believe in thinking 
differently.  
 
How: The way we challenge the status quo is by making our products beautifully 
designed, simple to use and user friendly.  
 
What: We just happen to make great computers. Want to buy one? 
 
Activity: I would like you to develop your own why statement now. Using your top 
values to help guide you develop a statement that captures your purpose and authentic 
leadership vision.  
 
 
 
 
 
 


